
Welcome to Kila District!



Kila Investment Zones



Time for 2018 Resource Allocation!

Option A: Invest in community infrastructure in rural areas.

Option B: Invest in enterprise models and market 
structures in towns and the outlying areas of 
Administrative and Port cities.

Option C: Invest in partnership and collaboration, to 
coordinate our efforts and develop a plan for 
each Zone’s local context.

You can invest in ONE zone and ONE option only.

You have FIVE minutes to make your choice. 
You can speak with ONE other person as 

you consider your options.





Welcome to 2023! Here’s what happened…
2018 

coverage 
rate

# obtained 
coverage  

2018-2023

# lost 
coverage 

2018-2023 

Population 
growth 2018-

2023

2023 
coverage 

rate

District-
wide

Rural: 60%
Urban: 80%
TOTAL: 66%

Rural: 29,964
Urban: 12,842
TOTAL: 42,806

Zone 1
TOTAL: 66% Rural: 13,484

Urban: 6,806
TOTAL: 20,290

Zone 2
TOTAL: 66% Rural: 7,491

Urban: 1,156
TOTAL: 8,647

Zone 3
TOTAL: 66% Rural: 8,989

Urban: 3,724
TOTAL: 12,713



Choice A: Expand services in rural areas, giving stronger 
attention to sustainability.

Choice B: Find better delivery models that can truly scale for 
our growing towns and the outlying areas of Administrative 
and Port cities.

Choice C: Through partnership, and focused on one pilot zone, 
create a new structure that attempts to secure long-term 
funding for rural and urban water services.

Time for 2023 Resource Allocation!

You have TEN minutes, and can speak with 
as many people as you like as you 

consider your choice.



Making your choice – the rules!

Rule 1: You can invest in ONE zone only.

Rule 2: You can invest in ONE option only. 

Rule 3: Your choice is YOURS alone. You are playing 
as individuals, NOT in teams or as a group. 





Welcome to 2028! Here’s what happened…
2018 

coverage 
rate

# obtained 
coverage  

2018-2023

# lost 
coverage 

2018-2023 

Population 
growth 2018-

2023

2023 
coverage 

rate

District-
wide

Rural: 55%
Urban: 83%
TOTAL: 59%

15,310 8,081

Rural: 33,737
Urban: 14,459
TOTAL: 48,195

Rural: 53%
Urban: 85%
TOTAL: 63%



Reflections

• Did anything surprise you, either about your 
role or the choices you were asked to make? b 

• How did you balance the needs of your 
organization with the needs of the district? 

• What are the implications for funding the 
SDGs?



THANK YOU FOR PLAYING!!!


